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Abbreviations 
Acronyms and definitions 

Acronym Full title 

ABS Annual Business Survey 

APS Annual Population Survey 

ASHE Annual Survey of Hours and Earnings 

CH Companies House 

CI Care Inspectorate (Scotland) 

CIW Care Inspectorate Wales 

CQC Care Quality Commission 

EBITDAR Earnings before interest, taxes, depreciation, amortization, and restructuring or rent 
costs 

EBITDA 
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Sector characteristics 

The adult social care sector is made up of public, private and voluntary sector service 

providers.  45,000 sites provide adult social care services (excluding direct employers, over 

117,000 if direct employers are included).  The largest number of sites (17,810) provide 

residential care.  The total number of sites providing adult social care in the UK is 

summarised in Table ES1.1.  

Table ES1.1 Estimated number of sites providing adult social care in the UK, 2016 

Type of service Number of sites where services are provided1 

Residential care 17,840 

Nursing care 6,170 

Domiciliary care 13,670 

Day care 3,390 

Other services 7,560 

Direct employers 72,000 

Total – excluding direct employers 45,000 

Total – including direct employers 117,000 

Numbers rounded to the nearest 10.  Totals may not equal the sum of services due to rounding. 

There are estimated to be nearly 1.8 million jobs (1.2 million FTEs) in the adult social care 

sector in the UK.  Most these are in the private sector (62%).  The largest proportion of jobs 

are in the domiciliary care sector.  The total number of jobs and FTEs by type of provision is 

presented in Table ES1.2. 

Table ES1.2 Estimated number of jobs and FTEs in the adult social care in the UK, 2016 

Type of service Jobs FTEs 

Residential care 473,200 362,200 

Nursing care 299,600 232,100 

Domiciliary care 630,400 404,000 

Day care 57,900 43,100 

Other services 145,200 117,100 

Direct employers 151,300 69,500 

Total – excluding direct employers 1,606,400 1,158,800 

Total – including direct employers 1,757,700 1,228,100 

Numbers rounded to the nearest 100.  Totals may not equal the sum of services due to rounding. 

Direct economic value of the adult social care sector 

The direct economic value of the adult social care sector has been estimated using three 

different approaches: the input approach; the expenditure approach; and the output 

approach.  This was to increase the robustness of the estimates, as there were strengths 

and weaknesses with the availability and quality of the data required for each of approach. 

                                                
1 Some sites offer more than one service; therefore, the total number of sites is less than the sum of the sites 
providing different types of service 



The Economic Value of the Adult Social Care sector - UK 



The Economic Value of the Adult Social Care sector - UK 

 

 Final report ix 
 

Output approach 

The output approach measures the output of the sector by estimating the number of units of 

each type of service provided, and multiplying this by a unit cost for the service.  This 

estimates the total level of output (the equivalent of turnover) in the sector, which is then 

converted to GVA. 

Table ES1.5 presents the results using the output approach.  In the UK in 2016, it was 

estimated that adult social care GVA was nearly £26 billion using this approach.  The largest 

proportion of GVA was estimated to be in the residential and nursing care sectors (54% of 

the total value of the sector). 

Table ES1.5 Output estimates of adult social care and related GVA 

 Total output (£’000) Turnover to GVA ratio GVA (£’000) 

Residential care 9,237,677 73% 6,778,950 

Nursing care 9,663,023 76% 7,318,301 

Domiciliary care 10,377,175 51% 5,267,201 

Day care4 408,407 48% 195,611 

Other services 8,903,383 66% 5,840,207 

Direct payments 973,864 51% 497,726 

Total 39,563,530  25,897,996 

Individual row totals may be not sum due to rounding.  Totals may not equal the sum of services due to rounding. 



The Economic Value of the Adult Social Care sector - UK 

 

 Final report x 
 

Key indicators 

The key findings from the research are presented in Table ES1.6.  This presents estimates 

which show that: 

■ There were 1.8 million jobs in the adult social care sector, and there were 1.2 million 

[(.94 710.98 Tm TJ
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1 Introduction 
Skills for Care and Development (SfCD) is the sector skills council for people 

working in early years, children and young people's services, and those working in 

social work and social care for adults and children in the UK.  They have four 

partner organisations, one in each nation of the UK.  These are Skills for Care (SfC) 

in England; Northern Ireland Social Care Council (the Social Care Council) in 

Northern Ireland; Scottish Social Services Council (SSSC) in Scotland; and Social 

Care Wales in Wales.   

SfCD required robust estimates of the current economic value of the adult social 

care sector services in each of the four nations of the UK.  The research will be used 

in policy discussions and decisions about the sector.  These estimates base will 

demonstrate how the sector contributes to the economy.  The estimates may help to 

influence the views of decision-makers who see social care as a drain or burden to 

the economy.   

1.1 Research aims 

The objective for this research was to estimate the economic value of the adult 

social care sector in the UK, and the value of the sector in each of the four nations 

individually.  This included: 

■ The annual Gross Value Added (GVA) generated directly by the adult social care 

sector (including public sector activities within the sector as well as the 

independent sector) (direct impact); 

■ The supply chain multiplier for the adult social care sector (indirect impact); and 

■ The wage multiplier for the adult social care sector (induced impact). 

This report presents additional key metrics which indicate the economic importance 

of the sector, including: 

■ Employment (direct employment, indirect and induced employment); and 

■ Productivity - GVA per job for the adult social care sector.  This is a key metric 

for the Treasury (HMT) when assessing economic value. 

1.2 Purpose of this report 

This report presents the estimated economic value of the adult social care sector for 

the whole of the UK based on the aggregation of separate estimates for each UK 

nation, which are separately reported.  The economic value of the sector for the UK 

has been calculated using three different approaches: the input approach; the 

expenditure approach; and the output approach.  This was to increase the 

robustness of the estimates, as there were strengths and weaknesses with the 

availability and quality of the data required for each of approach.   
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1.3 Structure of this report 
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It is estimated that there were 16,000 sites providing non-regulated services in the 

UK.  
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2.2.2 Non-regulated service provision 

Employment in the non-regulated adult social care sector has been estimated and is 

presented in Table 2.5.  This shows that there were an estimated quarter of a million 

jobs in the non-regulated adult social care sector in the UK in 2016.  The majority of 

these jobs were estimated to be in the non-residential care sector (73%).  There 

were over 190,000 FTEs in the non-regulated sector, with an average duration of 

work being nearly 29 hours per week.   

Table 2.5 Estimated number of jobs and FTEs – non-regulated sector, 2016 

Type of provider Type of service Jobs Average hours
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Table 3.1 Estimated average and total earnings in the regulated adult social care 
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4.3 Estimated GVA 

These expenditures calculated above have been converted into GVA using turnover 

to GVA ratios for the adult social care sector from the ABS.  Turnover to GVA ratios 

indicate the level of GVA that is expected to result in a particular sector, from a 

given level of expenditure.  Applying these ratios to the estimated expenditures 

provides an estimate of GVA for the sector of £25 billion in 2015/16 in the UK (see 

Table 4.3).  The largest proportion of GVA was from the residential and nursing care 

sub-sectors (£14 billion; 56% of total GVA). 

Table 4.3 Expenditure estimates on adult social care and related GVA, 2015-16 

 Total expenditure (£’000) Turnover to GVA ratio GVA (£’000) 

Residential care 11,850,799 73% 8,670,623 

Nursing care 6,989,275 76% 5,305,935 

Domiciliary care
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5 Output approach 
The final approach to measure the GVA of the adult social care sector is the output 

approach.  This measures the output of the sector by estimating the number of units 

of each type of service provided, and multiplying this by a unit cost for the service.  

This estimates the total level of output (the equivalent of turnover) in the sector, 

which can then be converted to GVA (output less purchase of intermediate goods 

and services).   

The information presented in this section shows the sum of values from the four 

nations of the UK.  For more information about the data sources and calculations 

used, see the national reports (referenced in Annex 2). 

5.1 Output from residential care  

5.1.1 Residential care for older people 

Table 5.1 presents an estimate of the total output of residential and nursing care for 

older individuals in the UK.  The total output of the residential and nursing care 

sector for older people was estimated to be £16 
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Table 5.2 Capacity and estimated output of care home sector – younger adults 

  Private Voluntary Public Total 

Capacity 
(places) 

Nursing 5,500 - 200 5,700 

Residential 37,400 2,200 1,600 44,800 

Occupancy 
(places) 

Nursing 5,500 - 200 5,700 

Residential 37,200 2,000 1,600 44,200 

Output 
(£’000) 

Nursing 348,289 - 13,419 361,708 

Residential 2,333,835 104,439 103,570 2,718,729 

Unit cost (£ 
per week) 

Nursing 1,200 - 1,300  

Residential 1,200 1,000 1,300  
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Table 5.4 Output estimates on adult social care and related GVA 

 Total output (£
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6 Indirect and induced effect 

6.1 Introduction 

The previous section assessed the direct economic contribution of the adult social 

care sector in the UK.  This section builds on that analysis to present estimates of 

the additional contribution of the adult social care sector to the wider economy 

through: 

■ Indirect effects - resulting from the purchase of intermediate goods and 
services by the adult social care sector in delivering its services, which support 
additional employment and GVA within its supply chain; and 

■ Induced effects - resulting from purchases made by those directly and indirectly 
employed in the adult social care sector, who use their earnings to buy other 
goods and services. 

In this section, multiplier effects for the UK have been applied to the estimates 

presented in the preceding sections.  This differs from the approach of summing the 

values for each nation.  This is because the summed estimates are for the whole of 

the UK, as are the multiplier effects.  Therefore, it is more appropriate to use the UK 

multiplier effects.   

6.2 Indirect Effects 

The adult social care sector purchases a wide range of goods and services from 

suppliers in other sectors to support the delivery of adult social care services.  

Common examples of purchases made by the adult social care sector will include 

cleaning products and services, food and drink, building maintenance services, 

utilities, financial services, education and training, furniture and household goods, 

medical supplies, transport services and fuel, etc. 

These are known as intermediate purchases, and those made by the adult social 

care sector will support employment and GVA amongst supply chain businesses.  

Indirect effects are estimated using Type I multipliers.  The ONS produces estimates 

of Type I multipliers, which can be used to estimate the indirect effects of different 

products and services on the wider UK economy.   

The latest UK I-O analytical tables27 provide estimates of Type I GVA, output and 

employment multipliers.  The relevant product group for this study is the Residential 

Care and Social Work activities.  This product group provides an exact match with 

SIC divisions 87 and 88 and therefore covers all adult social care activities as well 

as children-related social care activities.  It is unlikely that the indirect effects in the 

adult social activities differ from those from children’s social care services.  

Therefore, it has been assumed that these multipliers are appropriate for estimating 

the indirect impacts of adult social care activities.   

The I-O tables produce separate output multipliers for social care activities delivered 

by: 

■ The private sector – the GVA multiplier is 1.32, which suggests that for every £1 

of GVA generated by adult social care activities in the private sector, a further 

£0.32 of GVA is generated in the rest of the economy.  The employment 

                                                
27 ONS, Detailed United Kingdom Input-Output Analytical Tables, 2013 (consistent with UK National Accounts 

Blue Book & UK Balance of Payments Pink Book) 
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multiplier is 1.30, which suggests that for every one job in the adult social care 

sector, a further 0.30 of a job is provided in the rest of the economy; 

■ The public sector – the GVA multiplier is 1.94, which suggests that for every £1 

of GVA generated by public sector activities, a further £0.94 of GVA is generated 

in the rest of the economy.  The employment multiplier is 1.65, which suggests 
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Table 6.1   Direct and indirect economic value of the adult social care sector 

 Income 
approach 

Expenditure 
approach 

Output 
approach 

GVA 

GVA (public sector) (£’000) 1,490,196 3,572,620 3,621,126 

GVA (private sector) (£’000) 13,750,208 17,430,165 18,037,044 

GVA (voluntary sector) (£’000) 9,013,123 3,784,098 4,239,826 

Total GVA (£’000) 24,253,526 24,786,883 25,897,996 

Type I multiplier Private:      1.32 
Public:       1.94 
Voluntary:  1.56 

Indirect GVA (public sector) (£’000) 1,394,273 3,342,652 3,388,036 

Indirect GVA (private sector) (£’000) 4,392,539 5,568,111 5,761,980 

Indirect GVA (voluntary sector) (£’000) 5,016,713 2,106,233 2,359,891 

Total indirect GVA (£’000)  10,803,525 11,016,995 11,509,907 

Total direct and indirect GVA (£’000) 35,057,051 35,803,878 37,407,902 

Employment  

Direct employment (public) 98,200 

Direct employment (private) 997,900 

Direct employment (voluntary) 661,500 

Total direct employment 1,757,700 

Type I multiplier Private:      1.30 
Public:       1.65 
Voluntary:  1.37 

Indirect employment (public sector) 63,700 

Indirect employment (private sector) 295,900 

Indirect employment (voluntary sector) 244,400 

Total indirect employment 604,100 

Total direct and indirect employment 2,361,700 

Source: ICF analysis. Totals may not equal the sum of services due to rounding. 
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6.3 Induced Effects29 

Induced effects are assessed using Type II multipliers that capture both indirect and 

induced effects.  The I-O tables provide information which can be used to estimate 

the Type II multipliers in the UK.  The relevant Type II multipliers are: 

■ the private sector – the GVA multiplier is 1.74 and the employment multiplier is   

1.43;  

■ the public sector – the GVA multiplier is 2.55 and the employment multiplier is 

1.82; and  

■ the non-profit / voluntary sector – the GVA multiplier is 2.05 and the employment 

multiplier is 1.52. 

The Type II multipliers are divided by the Type I multipliers to provide the give 

multiplier value (1.32 for GVA, 1.11 for employment).  The induced multipliers have 

been multiplied by the direct and indirect employment and GVA values to estimate 

the induced GVA and employment.  The results are presented in Table 6.2.
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Table 6.2 Induced and total economic value of the adult social care sector 

 Income 
approach 

Expenditure 
approach 

Output 
approach 

GVA 

GVA (public sector) (£’000) 1,490,196 3,572,620 3,621,126 

GVA (private sector) (£’000) 13,750,208 17,430,165 18,037,044 

GVA (voluntary sector) (£’000) 9,013,123 3,784,098 4,239,826 

Total GVA (£’000) 24,253,526 24,786,883 25,897,996 

Type II multiplier Private:      1.74 
Public:       2.55 
Voluntary:  2.05 

Induced multiplier 1.32 

Induced GVA (public sector) (£’000) 916,611 2,197,497 2,227,333 

Induced GVA (private sector) (£’000) 5,765,302 7,308,265 7,562,722 

Induced GVA (voluntary sector) (£’000) 4,458,324 1,871,797 2,097,222 

Total induced GVA (£’000) 11,140,236 11,377,559 11,887,277 

Total direct, indirect and induced GVA (£’000) 46,197,287 47,181,436 49,295,179 

Employment  

Direct employment (public) 98,200 

Direct employment (private) 997,900 

Direct employment (voluntary) 661,500 

Total direct employment 1,757,700 

Type II multiplier Private:      1.43 
Public:       1.82 
Voluntary:  1.52 

Induced multiplier 1.11 

Induced employment (public sector) 17,200 

Induced employment (private sector) 137,800 

Induced employment (voluntary sector) 96,500 

Total induced employment 251,500 

Total direct, indirect and induced employment 2,613,300 

Source: ICF analysis. Totals may not equal the sum of services due to rounding. 

6.4 The total economic contribution of adult social care 
sector in the UK 

The adult social care sector is estimated to support a total of 2.6 million jobs and 

£45.0 billion to £48.6 billion of GVA in the UK.  This includes all direct, indirect and 

induced effects.  The indirect and induced effects are smaller than the direct 

economic effects of the adult social care sector.  The indirect and induced effects 

account for around 47% of the GVA generated, and 49% total direct employment 

(31%).   

The overall direct, indirect and induced effects of associated expenditures are 

estimated to about 2.5% of all GVA and 8% of all jobs in the UK. 
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Source: ICF analysis; Employment and 
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Annex 1 Stakeholders List 

List of stakeholders 

This is the full list of stakeholders who have contributed to this project and we are extremely 

grateful for their involvement.  

Association for Real Change Northern Ireland  

Association of Directors of Social Services Cymru  

Care Forum Wales  

Coalition of Care Providers Scotland  

Independent Health Care Providers Northern Ireland  

Local Government Association  

National Care Forum 

Northern Ireland Social Care Council 

Scottish Care  

Scottish Social Services Council  

Skills for Care  

Social Care Wales  

Social Work Scotland  

United Kingdom Homecare Association 
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